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I. EXECUTIVE OFFICER OF SCHOOL COMMITTEE 
  
 Goal: School Committee is able to effectively meet its obligations and    
  responsibilities. 
 


Performance meets expectations when the Superintendent: 
 


• attends and participates in all meetings of the Committee except when own employment or 
salary is under consideration; 


• prepares and submits to the Committee recommendations relative to all matters requiring 
Committee action, placing before the Committee such necessary and helpful facts, 
information, and reports as are needed to insure the making of informed decisions; 


• prepares, in a timely and complete manner, all items and recommendations for the School 
Committee docket after consultation with the Chairman of the School Committee; 


• demonstrates responsibility for carrying out all policy decisions and votes of the School 
Committee, either directly or through delegation; 


• informs and advises the Committee about programs, practices and problems of the schools, 
and keeps the Committee informed of the activities operating under the Committee’s 
authority; 


• supports and leads a Baldrige initiative at all levels of the system, from school committee to 
individual classrooms; 


• on an annual basis, submits educational goals to the School Committee for its approval. 
 


 Performance meets expectations. 
 


 Performance does not meet expectations. 
 
Commendations and Recommendations: 
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II. COMMUNITY RELATIONSHIPS 
  
 Goal: The members of various constituencies have the information they    
  require, an appropriate role in decision-making, and express    
  satisfaction with the school district’s performance. 
 


Performance meets expectations when the Superintendent: 
 


• establishes and maintains a program of public relations to keep the public well informed of 
the activities and needs of the school district, effecting a wholesome and cooperative working 
relationship between the schools and the community; 


• keeps the public informed about modern educational practices, educational trends and the 
policies, practices and problems in the district’s schools; 


• appropriately involves parents (i.e. school improvement plan process), seeking their input and 
giving them opportunities for shared decision-making. 


 
 Performance meets expectations. 


 
 Performance does not meet expectations. 


 
Commendations and Recommendations: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 For Reference to Policy 3.1 only. 
 


 
PLYMOUTH PUBLIC SCHOOLS 


SUPERINTENDENT EVALUATION 


H:PolBk\SuptEvalInstrmt\Adptd6-2-03 Page 3 of 9 
  


 
 
III. GOVERNMENT/OVERSIGHT AGENCY RELATIONSHIPS 
  
 Goal: The school district meets its obligation in enforcing regulations and   
  maximizes incoming resources from federal, state and local    
  agencies. 
 


Performance meets expectations when the Superintendent: 
 


• establishes working professional relationships with regulatory agencies and keeps abreast of 
changes that affect schools; 


• interprets and implements all state and federal laws; 
• oversees the timely filing of required reports to state and federal agencies; 
• attends, or delegates a representative to attend, all meetings of municipal agencies at which 


matters pertaining to the public schools appear on the agenda or are expected to be raised. 
 


 Performance meets expectations. 
 


 Performance does not meet expectations. 
 
Commendations and Recommendations: 
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IV. EDUCATIONAL PROGRAM DEVELOPMENT AND IMPLEMENTATION –  EDUCATIONAL 
 LEADERSHIP 
  
 Goal: The educational program of the school district continually improves   
  in its ability to meet the needs of all learners. 
 


Performance meets expectations when the Superintendent: 
 


• keeps abreast of new programs and sources of funding in order to anticipate and plan for new 
services and programs which will benefit children; 


• makes effective use of all resources that staff, parents, students or consultants can provide in 
the development and implementation of all programs; 


• demonstrates responsibility for the development of methods for evaluating existing programs 
in curriculum, instruction, Pupil Support Services, and Special Education for the modification 
and improvement of these programs; 


• supports the infusion of technology into classrooms, providing for appropriate use by staff 
and students. 


 
 Performance meets expectations. 


 
 Performance does not meet expectations. 


 
Commendations and Recommendations: 
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V. STAFF AND PERSONNEL MANAGEMENT 
  
 Goal: The school district maintains a professional learning community    
  engaged in their own professional growth, resulting in continual    
  improvement in teaching and learning. 
 


Performance meets expectations when the Superintendent: 
 


• secures and hires the best-qualified and most competent teachers, supervisory and 
administrative personnel; 


• holds such meeting of teachers and other employees as necessary for the discussion of 
matters concerning the improvement and welfare of the schools; 


• takes appropriate action in the case of any employee whose service is unsatisfactory. 
• interprets for the staff and implements all Committee policies and all state laws relevant to 


education; 
• demonstrates responsibility for directing, reviewing and evaluating the work of all 


administrators under the Superintendent’s direct supervision; 
• demonstrates responsibility for the proper administration of an on-going staff evaluation 


program in accordance with the terms of the collective bargaining agreements; 
• conducts regular meetings with senior staff to review school programs, and on matters in 


which critical reviews and decisions are required. 
 


 Performance meets expectations. 
 


 Performance does not meet expectations. 
 
Commendations and Recommendations: 
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VI. BUSINESS AND FINANCE 
  
 Goal: The district is able to document a financially responsible approach   
  to budget preparation and expenditure.  The district maintains the   
  appropriate support services and record keeping required for the    
  smooth functioning of the district. 
 


Performance meets expectations when the Superintendent: 
 


• assumes responsibility for the overall financial planning of the district and for the preparation 
of the annual budget, and submits it to the Committee for review and approval; 


• makes recommendations to the Committee concerning the transportation of pupils in 
accordance with the law and requirements of safety; 


• maintains adequate records for the schools, including a system of financial accounts; business 
and property records; and personnel, school population and scholastic records;   


• acts as custodian of such records and other papers belonging to the Committee. 
 


 Performance meets expectations. 
 


 Performance does not meet expectations. 
 
Commendations and Recommendations: 
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VII. FACILITIES PLANNING AND MANAGEMENT 
  
 Goal: The facilities support an effective and engaging learning     
  environment for students and staff. 
 


Performance meets expectations when the Superintendent: 
 
• provides suitable instructions and regulations to govern the use and care of school properties 


for school purposes; 
• makes recommendations with reference to the location and size of new school sites and of 


additions to existing sites; the location and size of new buildings on school sites; the plans for 
new school buildings; all appropriations for sites and buildings; and improvements, 
alterations and changes in the buildings and equipment of the district. 


 
 Performance meets expectations. 


 
 Performance does not meet expectations. 


 
Commendations and Recommendations: 
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VIII. PERSONAL QUALITIES 
  
 Goal: The superintendent has the confidence of the school committee and   
  other school community members to lead the district in a continual   
  improvement effort. 
 


Performance meets expectations when the Superintendent: 
 


• keeps informed of modern educational thought and practices by advanced study, visiting the 
school systems elsewhere, attending educational conferences and by other appropriate means; 


• stands by his/her principles and convictions. 
• is ethical and honest; 
• devotes his/her time effectively to the job; 
• exercises good judgment and democratic processes in arriving at decisions by doing his/her 


“homework” before making decisions; 
• speaks well in front of large and small groups, expressing his/her ideas in a forthright and 


articulate manner; 
• delegates at own discretion to other employees of the Committee the exercise of any powers 


or the discharge of any duties with the knowledge that the delegation of power or duty does 
not relieve the Superintendent of final responsibility for the action taken under such 
delegation. 


 
 Performance meets expectations. 


 
 Performance does not meet expectations. 


 
Commendations and Recommendations: 
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IX. PROCESS 
 


1. Each year, in late July or early August, the School Committee and Superintendent of 
Schools will meet to discuss their goals for the next school year. 


 
2. The Superintendent of Schools will formally report on progress toward goals quarterly in 


order to assure that the goals reflect current priorities of the district. 
 


3. The School Committee will receive the final quarterly report on goals in May, complete 
an evaluation by the first May meeting before any Committee reorganization occurs, and 
discuss performance in an executive session. 


 
4. Individual evaluations will go to the Committee Chair only, and one evaluation will be 


written by the Chair to be shared with the Superintendent of Schools prior to the next 
goal-setting session. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 02 June 2003 
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SUPERINTENDENT’S EVALUATION 
 
 


 
The Plymouth Public School Committee will evaluate the Superintendent of Schools yearly with 


a mutually adopted instrument and procedures.  The current instrument and procedures are an 


addendum to this policy. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval: 05 October 1987 Joint   
     
REVISION 1:     
Approval: 10 October 1989 Local   
 10 October 1989 Joint   
     
REVISION 2:     
Approval: 15 December 1997    
     
REVISION 3:     
Approval: June  2, 2003    
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POTENTIAL LITIGATION 
 


 
 
Any correspondence received pertaining to potential action against the School Department or School 


Committee shall not be responded to without consultation with School Committee legal counsel. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Information:   May 24, 1983  REVIEWED by Subcommittee:    June 16, 2004   
Discussion:   May 24, 1983   
Approval:   May 24, 1983   
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DISTRIBUTION OF MATERIALS IN THE PUBLIC SCHOOLS 
 
  
   
Distribution of materials in the public schools is the decision of each individual principal based on criteria 
developed by the principal. Materials shall be limited to state, local and federal government, and school 
activities. 
  
The decision for distribution of materials by each principal is final.  There is no appeal process following 
the school’s decision. 
 
“Materials” mean flyers, advertisements and notices.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 3.3 3.4 
 
Information: 


 
January 9, 1984 


  
December 13, 1983 


Discussion: January 9, 1984  December 16, 1983 
Approval: March 5, 1984  January 9, 1984 
 
 REVIEWED: 
Information: August 21, 1995  Information: October 4, 2004 
Discussion: September 18, 1995  Discussion: November 1, 2004 
Discussion: October 2, 1995  Discussion: November 22, 2004 
Approval: October 6, 1995  Approval: January 3, 2005 
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OFFICE HOURS 
 
 
 
The School Department’s Central Office will be open from 8:00 A.M. to 4:30 P.M. Monday through 
Friday during the academic school year, excluding holidays.  Summer hours will be from 8:00 A.M. to 
3:30 P.M.   
 
The Superintendent of Schools will attempt to notify the Chairman or Vice Chairman of the School 
Committee prior to any deviation from the above schedule, except in emergencies.  The Chairman or Vice 
Chairman will, in turn, notify the remaining School Committee members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 REVISION: 
Information: 11 August 1986  Information: October 4, 2004 
Discussion: 8 September 1986  Discussion: October 18, 2004 
Approval: 8 September 1986  Approval: October 18, 2004 
 





